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should be well drilled, be kept under strict discipline, and be armed with.
Snider rifle carbines. The Burmese police should be armed only with batons,
and perhaps daJis.

I have allowed both civil and police officers employed in Upper Burma
to draw daily travelling allowance up to the 30th June next, as some small
compensation for the exposure and hard work they are at present undergoing.
When the rains set in, their work will be reduced and ordinary rules may
begin to apply. I have also agreed to assist officers in housing themselves
by granting them a subvention at the rate of one-half the total cost of any
house built by an officer up to a maximum subsidy of Es. 1,500 in the case
of a district officer, and Bs. 1,000 in the case of sub-divisional officer or
police officer.

The public works expenditure must for the present be limited mainly to
the construction of the buildings absolutely necessary for the accommoda-
tion of troops, and to the development of military communications. Civil
buildings will be as few and as cheap as possible, but proper arrangements
must be made for the safe custody of treasure. The Chief Commissioner will
be left a wide discretion in the disposal of any sum set apart for this purpose.
Generally, in the matter of expenditure, I propose to allow the Chief Commis-
sioner the same powers as he now exercises in Lower Burma in respect of
provincial charges, the only essential limitation being that he must not exceed
the total amount of the Budget grant. It is not proposed to make any
provision for educational expenditure or for outlay under the head of Minor
Departments; and the expenditure on civil hospitals and dispensaries must
be kept as low as possible. The jail accommodation will be limited to the
provision of safe sleeping wards for prisoners. The convicts retained in
the province must ordinarily be employed on extramural work, dangerous
and long-term men being transferred to Lower Burma. I shall arrange to
relieve the jails of Lower Burma by transfers to the Andamans and to the
central jails of India. The number of our prisoners, I regret to say, is very
large, but as soon as the country is settled, I see no reason why a very great
proportion of them should not be set at liberty. Indeed, I have thought
it good policy to authorize Mr. Bernard to make an announcement to this
effect, as all those interested in their welfare will thus have an additional
inducement for ranging themselves on the side of order.

I consider it a matter of the utmost importance to commence at a very
early date the construction of the railway from Toungoo' to Mandalay.
This line is necessary, both^on political and military grounds, placing, as it
would, Mandalay within 24 hours' journey of Eangoon. It will also have a
material influence on the early pacification of the districts bordering on the
Shan, States. It will pass through a tract of country believed to be the richest